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Forward Looking Statements

This document contains ñforward-looking statementsò about the Companyôs expected or potential future business and financial 

performance. Forward-looking statements include, but are not limited to, statements about its future revenue and earnings guidance 

and other statements about future events or conditions.  Forward-looking statements are not guarantees of future performance and

involve risks and uncertainties that could cause actual results to differ materially from those projected. These risks and uncertainties 

include, but are not limited to: declining physical mail volumes; changes in, or loss of, our contractual relationships with the U.S. Postal 

Service or posts in other major markets; changes in postal regulations; competitive factors, including pricing pressures, technological 

developments and the introduction of new products and services by competitors; the United Kingdom's potential exit from the 

European Union (Brexit); our success in developing and marketing new products and services, and obtaining regulatory approvals, if  

required; changes in banking regulations or the loss of our Industrial Bank charter; changes in labor conditions and transportation 

costs; macroeconomic factors, including global and regional business conditions that adversely impact customer demand, foreign 

currency exchange rates and interest rates; changes in global political conditions and international trade policies, including the 

imposition or expansion of trade tariffs and other factors as more fully outlined in the Company's 2018 Form 10-K Annual Report and 

other reports filed with the Securities and Exchange Commission.  Pitney Bowes assumes no obligation to update any forward-looking 

statements contained in this document as a result of new information, events or developments.
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Use of Non-GAAP Measures

The Company's financial results are reported in accordance with generally accepted accounting principles (GAAP); however, in its

disclosures the Company uses certain non-GAAP measures, such as adjusted earnings before interest and taxes (EBIT), adjusted 

earnings before interest, taxes, depreciation and amortization (EBITDA), adjusted earnings per share (EPS), revenue growth on a 

constant currency basis and free cash flow. 

The Company reports measures such as adjusted EBIT, adjusted EPS and adjusted net income to exclude the impact of special items 

like restructuring charges, tax adjustments, goodwill and asset write-downs, and costs related to dispositions and acquisitions. While 

these are actual Company expenses, they can mask underlying trends associated with its business.  Such items are often inconsistent 

in amount and frequency and as such, the adjustments allow an investor greater insight into the current underlying operating trends of 

the business.  

In addition, current period and future revenue growth is presented on a constant currency basis to exclude the impact of changes in 

foreign currency exchange rates since the prior period under comparison.  Constant currency measures are intended to help investors 

better understand the underlying operational performance of the business excluding the impacts of shifts in currency exchange rates 

over the period.  Constant currency is calculated by converting our current reported results using the prior yearôs exchange rate for the 

comparable period. This comparison allows an investor insight into the underlying revenue performance of the business and true 

operational performance from a comparable basis to prior period.  
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Use of Non-GAAP Measures

The Company reports free cash flow in order to provide investors insight into the amount of cash that management could have 

available for other discretionary uses.  Free cash flow adjusts GAAP cash from operations for capital expenditures, restructuring 

payments, unusual tax settlements, special contributions to the Companyôs pension fund and cash used for other special items.

Segment EBIT is the primary measure of profitability and operational performance at the segment level.  Segment EBIT is determined 

by deducting from segment revenue the related costs and expenses attributable to the segment.  Segment EBIT excludes interest, 

taxes, general corporate expenses not allocated to a particular business segment, restructuring charges and goodwill and asset 

impairments, which are recognized on a consolidated basis. The Company has also included segment EBITDA as a useful measure 

for profitability and operational performance, and an additional way to look at the economics of the segments, especially in light of 

some of the Companyôs more recent, larger acquisitions.  Segment EBITDA further excludes depreciation and amortization expense 

for the segment. 

Note: Consolidated statements of income; revenue, EBIT and EBITDA by business segment; and reconciliation of GAAP to 

non-GAAP measures can be found in the appendix of this presentation.  This information can also be found at the 

Company's web site www.pb.com/investorrelations

http://www.pb.com/investorrelations


Leading for the Long Term
Marc Lautenbach
President and Chief Executive Officer



Revenue growth will improve as the portfolio continues to shift to growth markets

Global Ecommerce will be profitable in 2020

SMB EBIT will be flat or better year-over-year in 2021

Key Messages for the Day
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Earnings and free cash flow expansion

Taking necessary actions to build long-term value



First Quarter 2019
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First Quarter 2019 results were disappointing

First Quarter impacted by unusual events; execution items being addressed

Long-term opportunity and strategic outlook remain attractive
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V Few succeed

V Change in leadership 

V High performance culture

V Quick wins to fund

V Balance short term and long term

V Continue to invest in business 

V Revenue growth is the biggest factor in success

Characteristics of a Transformation*

* The Boston Consulting Group; ñThe Comeback Kidsò



The Critical Components for Building Long-Term Value
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Strategy

Financial 

Stewardship

Culture

Community

Clients

Governance & 

Board
Employees

Innovation

Brand

At the core of any successful 

transformation  



Strategy

Reduce complexity of mailing and shipping

Operational excellence

Leverage economies of scale and experience
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Innovation

Today, we generate 20% of revenue from new products, up from 5% in 2012

Enterprise Business Platform delivers best-of-breed operational performance

Commerce Cloud enables new products and services

Launch new products across the Enterprise in 2019

Leader in The Forrester 

WaveÊ: Location 

Intelligence Platforms, 

2018

òIt's amazing to see this iconic American enterprise 

transforming itself into a digital, 21st century 

companyò

- Marc Benioff, Chairman and CEO
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òIt's amazing to see this iconic American enterprise 

transforming itself into a digital, 21st century 

companyò
- Marc Benioff, 

Chairman and CEO Salesforce



Culture

Value-driven, high-performance culture

Steady progress in employee engagementïimproved all metrics since 2013

Narrowing the gap or surpassing high-performance companies
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Clients

Net Promoter Scores improved across all Business Units in 2018

Net Satisfaction Score for pb.com at record high in 2018

Global SMB ï750K+ clients benefit from new value add services

Global Ecommerce ï700+ clients today vs 1 client and capability in 2012
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Employees

56% open role opportunities filled by internal candidates

42% of global workforce female; 28% senior executives are female

~$18MM invested in annual wages of majority of hourly U.S. employees in 2018
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47% people of color in U.S. workforce



Governance and Board

Independent CEO and Board Chairman roles

40% of the Board of Directors are women

Executive compensation redesigned to align with Companyôs performance
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Community

Dedication to Education program remains a priority

Last year, Pitney Bowes Foundation served 155K students, 4K teachers 

and 4.3MM hours of student enrichment

1,800+ organizations globally were supported through Matching Gifts program
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Financial Stewardship

Total Shareholder Return (TSR) lagging

2 years of consecutive revenue growth

$0.4 billion reduction in operating expense

70% reduction in gross inventory
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$1+ billion reduction in debt-related obligations

$1.3 billion returned to shareholders



Key Takeaways ïLong-Term Strategy
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We have taken holistic actions to set the foundation to drive long-term value

We are building off of our core capabilities and have expanded into natural adjacencies

Revenue growth is an important step and affirmation, which will drive future earnings expansion

19



Small & Medium Business 
(SMB) Solutions
Jason Dies
Executive Vice President and President 
SMB Solutions



The Pitney Bowes Evolution

21

Pitney Bowes enters 

financing space

Pitney Bowes unveils 

software solutions

Pitney Bowes enters 

shipping space

1960s 1991 19961920

Pitney Bowes founded 

with invention of the 

postage meter

Data Lake introduced 

Commerce Cloud launched  

Your Account rolled out

Enterprise Business Platform efficiencies

2015-

2018

700+ Ecommerce clients 

Wheeler Financial introduced

95% of Social Media users 

interact with PB data

300K IOT connected devices

Today
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The Evolution of SMB

22

We are redefining our opportunity through natural adjacencies1

SMBôs evolution is not aspirationaléitôs happening2

SMB has a path to growthéEBIT flator better year-over-year in 20213
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Evolving Our SMB Portfolio 

Mailing 

to 

Mailing & Shipping

100K

Shipping 

Clients

Over 80K

SendPro C in 

Market

New Value Adjacencies 

and 

Ecosystem

Apps Roll 

Out to 

80K Devices

3rd Party 

Integrations

Hardware 

to 

Physical & Digital

300K IOT 

Connected 

Devices

New SaaS &

Analytics 

Offerings

23

130K 

Shipping 

Clients
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Accelerating Speed of 

Innovation Globally 

Driving New Value 

Beyond Sending

Creating New 

Offerings in SMB 

Shipping

Simplifying & 

Repositioning 

the Portfolio

1 2 3 4

Key 2019 Strategic Priorities
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1 2 3 4

Accelerating Speed of 

Innovation Globally 

Driving New Value 

Beyond Sending

Simplifying & 

Repositioning 

the Portfolio
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Creating New 

Offerings in SMB 

Shipping

Key 2019 Strategic Priorities
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SendPro+

ñItôs amazing to see this iconic American 

enterprise transforming itself into a 

digital, 21stcentury company.ò

Marc Beinoff

Chairman and CEO, Salesforce

Design Excellence Award

Alongside Tesla, Nest and Google
Best Business 

Transformation Award

ñCompanies like Ticketmaster and 

Pitney Bowes are driving 

innovation.ò
John Rethans

Digital Transformation Strategy Lead, 

Google
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Simplifying and Repositioning the Portfolio
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ECOSYSTEM

ṉ Expanded value via a simplified portfolio

ṉ Mailing + Shipping

ṉ Open platform

ṉ IOT connected

ṉ Reduced complexity and cost

27

SendPro C

SendPro Tablet

SendPro P-Series

SendPro Enterprise

SendPro+

C-Series
SendPro 

SendKit

SendPro+ with 

Auto Feeder

Simplifying and Repositioning the Portfolio
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Accelerating Speed of 

Innovation Globally 

Driving New Value 

Beyond Sending

Simplifying & 

Repositioning 

the Portfolio

1 2 3 4
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Creating New 

Offerings in SMB 

Shipping

Key 2019 Strategic Priorities
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ṉ Capitalizing on natural adjacencies

ṉ Leverages economies of scale and experience

ṉ Multi-channel ïmobile, desktop, or sending device

ṉ New offerings and new clients

Creating New Offerings in SMB Shipping

29

SMB
Shipping

+
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Accelerating Speed of 

Innovation Globally 

Driving New Value 

Beyond Sending

Simplifying & 

Repositioning 

the Portfolio

1 2 3 4

Creating New 

Offerings in SMB 

Shipping

Key 2019 Strategic Priorities
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ṉ Shipping enabled in all markets

ṉ Increased speed of innovation 

and learning

ṉ Local expertise

ṉ New partnerships

Accelerating Speed of Innovation Globally
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SendPro C | Sendle
Australia

SendPro C
Japan

SendPro C | SendPro
UK

Shyplite
India

SendPro C | P-Series | Boxtal
France

SendPro C | shipcloud
Germany

20+ Product Launches

Canada

SendPro C | SendPro Online
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