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This document contains “forward-looking statements” about the Company’s expected or potential future business and financial 

performance. Forward-looking statements include, but are not limited to, statements about future revenue and earnings guidance and 

future events or conditions. Forward-looking statements are not guarantees of future performance and involve risks and uncertainties that 

could cause actual results to differ materially from those projected. In particular, we continue to navigate the impacts of the Covid-19 

pandemic (Covid-19), and the effect that its unpredictability is having on our, and our client’s business, financial performance and results 

of operations. Other factors which could cause future financial performance to differ materially from expectations, and which may also be 

exacerbated by Covid-19 or a negative change in the economy, include, without limitation, declining physical mail volumes; changes in 

postal regulations or the operations and financial health of posts in the U.S. or other major markets or changes to the broader postal or 

shipping markets;  the loss of, or significant changes to, our contractual relationships with the United States Postal Service (USPS) or 

USPS’ performance under those contracts; our ability to continue to grow and manage volumes, gain additional economies of scale and 

improve profitability within our Global Ecommerce segment; changes in labor and transportation availability and costs;   ; and other 

factors as more fully outlined in the Company's 2020 Form 10-K Annual Report and other reports filed with the Securities and Exchange 

Commission. Pitney Bowes assumes no obligation to update any forward-looking statements contained in this document as a result of 

new information, events or developments.

Forward Looking Statements
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The Company's financial results are reported in accordance with generally accepted accounting principles (GAAP); however, in its

disclosures the Company uses certain non-GAAP measures, such as adjusted earnings before interest and taxes (EBIT), adjusted 

earnings before interest, taxes, depreciation and amortization (EBITDA), adjusted earnings per share (EPS), revenue growth on a 

constant currency basis and free cash flow. 

Adjusted EBIT, Adjusted EBITDA and Adjusted EPS exclude the impact of discontinued operations, restructuring charges, gains, losses 

and costs related to acquisitions and dispositions, asset impairment charges, goodwill impairment charges and other unusual or one-time 

items. Such items are often inconsistent in amount and frequency and as such, the Company believes that these non-GAAP measures 

provide investors greater insight into the underlying operating trends of the business.  

In addition, revenue growth is presented on a constant currency basis to exclude the impact of changes in foreign currency exchange 

rates since the prior period under comparison. Constant currency is calculated by converting the current period non-U.S. dollar 

denominated revenue using the prior year’s exchange rate for the comparable quarter.  We believe that excluding the impacts of currency 

exchange rates provides investors a better understanding of the underlying revenue performance. 

Use of Non-GAAP Measures
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Use of Non-GAAP Measures

Free cash flow adjusts cash from operations calculated in accordance with GAAP for discontinued operations, capital expenditures, 

restructuring payments, changes in customer deposits held at the Pitney Bowes Bank, transaction costs and other special items.  The 

Company reports free cash flow to provide investors insight into the amount of cash that management could have available for other 

discretionary uses.  

Segment EBIT is the primary measure of profitability and operational performance at the segment level and is determined by deducting 

from segment revenue the related costs and expenses attributable to the segment.  Segment EBIT excludes interest, taxes, unallocated 

corporate expenses, restructuring charges and other unusual or one-time items. The Company also reports segment EBITDA as an 

additional useful measure of segment profitability and operational performance.  

Complete reconciliations of non-GAAP measures to comparable GAAP measures can be found in the attached financial schedules and at 

the Company's web site at www.pb.com/investorrelations
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“The fourth quarter capped another important year in our transformation. 

While not without challenges, we delivered our fifth consecutive year of 

consolidated revenue growth. In the aggregate, SendTech and Presort grew 

revenues and EBIT year-over-year, which is a significant achievement. Global 

Ecommerce had a successful peak in terms of service levels with 99 percent of all 

committed parcels delivered ahead of the holidays; however, supply chain 

challenges and shifts in consumer buying behavior led to lower volumes, 

impacting that segment’s fourth quarter financial results.” 
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- Marc B. Lautenbach

President and CEO



Full Year 2021 Results
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❑ Revenue of $3.7 billion

▪ 3% growth over prior year

❑ Adjusted EBIT of $203 million

❑ GAAP EPS loss of $0.01

❑ Adjusted EPS of $0.32

❑ GAAP Cash from Operations of $302 million 

❑ Free Cash Flow of $154 million

❑ $747 million in cash and short-term investments

❑ The Company reduced debt by $241 million

Full Year 2021 – Overview(1)

(1) A reconciliation of GAAP to Adjusted results for current and prior period can be found in the appendix of this presentation
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❑ Shipping-related revenues represented 50% of total revenue

❑ Global Ecommerce revenue was $1.7 billion, representing growth of 5% over prior 
year and 48% over pre-Covid 2019

❑ Presort Services grew revenue by 10% over prior year and achieved EBIT margins 
of 14%

❑ SendTech revenue declined 1% over prior year driven by financing revenue decline 
of 14% and partially offset by equipment revenue growth of 11%

Full Year 2021 – Overview Continued

8Pitney Bowes | Full Year and Fourth Quarter 2021 Earnings



$3,674 

$1,169 
$922 

$47 
$203 

$3,554 

$1,198 
$963 

$38 
$215 

Revenue Gross Profit SG&A R&D Adj EBIT

FY 2021 FY 2020

Adj 

SG&A:Revenue

2021 = 25.1%

2020 = 27.1% R&D:Revenue

2021 = 1.3%

2020 = 1.1%

3% 

Y/Y 

(1) A reconciliation of GAAP to Adjusted results for current and prior period can be found in the appendix of this presentation

Gross Profit 

Margin

2021 = 31.8%

2020 = 33.7%

Adj EBIT Margin

2021 = 5.5%

2020 = 6.1%

Full Year 2021 – Results vs Prior Year(1)

$ millions
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FY 2021 Revenue

$3,674 $3,554

Reported revenue growth over prior year driven by: 

▪ Global Ecommerce +5%

▪ Presort +10% 

▪ SendTech (1%)

Full Year 2021 - Revenue

10

Shipping-Related Revenues 

Comprise 50% of Total Revenue
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Full Year 2021 - Revenue
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Committed to Maintaining a Strong Balance Sheet

Debt Composition, at 12/31/2021 ($Bn)

Total Debt $ 2.32

- Implied Financing Related Debt(2) - 1.04

Implied Operating Company Debt $  1.28

- Cash & S/T Investments - 0.75

Implied Net Debt $  0.53

Capital Structure / March Refinancing:

▪ Manageable debt profile; next bond maturity 2023

▪ Reduces near-term refinancing risk

▪ Improved pricing of Term Loan B

▪ Extended the duration of maturities across capital structure

(1) Does not reflect Term Loan principal amortization

(2) Total Finance Receivables at 8:1 debt:equity ratio 12
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Fourth Quarter 2021 Results
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❑ Revenue of $984 million

▪ (4%) from prior year

❑ Adjusted EBIT of $47 million

❑ GAAP EPS of $0.01

❑ Adjusted EPS of $0.06

❑ GAAP Cash from Operations of $85 million 

❑ Free Cash Flow of $39 million

Fourth Quarter 2021 – Overview(1)

(1) A reconciliation of GAAP to Adjusted results for current and prior period can be found in the appendix of this presentation
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❑ Presort Services grew revenue and EBIT 16 and 80 percent, respectively, over prior 

year

❑ SendTech revenue decline of 6 percent over prior year

❑ Global Ecommerce revenue decline of 9 percent over prior year; 46 percent growth 

over pre-Covid 2019

❑ Entered into a sale-leaseback agreement for the Shelton facility, which will generate 

approximately $50 million in proceeds and is anticipated to close in Q1 2022 

Fourth Quarter 2021 – Overview Continued
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$984 

$283 
$222 

$14 $47 

$1,028 

$313 
$242 

$10 
$64 

Revenue Gross Profit SG&A R&D Adj EBIT

Q4 2021 Q4 2020

Adj 

SG&A:Revenue

2021 = 22.6%

2020 = 23.6% R&D:Revenue

2021 = 1.4%

2020 = 0.9%

(4%) 

Y/Y 

(1) A reconciliation of GAAP to Adjusted results for current and prior period can be found in the appendix of this presentation

Gross Profit 

Margin

2021 = 28.8%

2020 = 30.4%

Adj EBIT Margin

2021 = 4.8%

2020 = 6.2%

Fourth Quarter 2021 – Results vs Prior Year(1)

$ millions
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$984 $1,028

Reported revenue decline over prior year driven by: 

▪ Global Ecommerce (9%)

▪ Presort +16% 

▪ SendTech (6%)

Fourth Quarter 2021 - Revenue
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Shipping-Related Revenues 

Comprise 52% of Total Revenue
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Fourth Quarter 2021 - Revenue
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($ millions)

Q4

2021

Q4

2020

% Change 

Reported

% Change

Ex Currency

Revenue $473 $518 (9%) (9%)

EBITDA ($20) $3 >(100%)

EBIT ($41) ($15) >(100%)

Lower revenues were driven by a decrease in Domestic Parcel volumes and partly offset 

by an increase in revenue per parcel

Declines in EBITDA and EBIT were driven primarily by higher transportation and labor 

spend along with lower than expected domestic volumes

Global Ecommerce facilitates domestic retail ecommerce shipping solutions, including 

delivery, returns and fulfillment, and global cross-border ecommerce transactions.

Fourth Quarter – Global Ecommerce
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($ millions)

Q4

2021

Q4

2020

% Change

Reported

% Change

Ex Currency

Revenue $156 $135 16% 16%

EBITDA $30 $21 43%

EBIT $23 $13 80%

Revenue growth largely driven by higher revenue per piece, especially from a greater 

mix of marketing mail

Average daily volumes were also up in the quarter, with double-digit growth in marketing 

mail over prior year

EBITDA and EBIT improved from prior year despite higher labor and transportation costs

Presort Services provides sortation services to qualify large volumes of First Class Mail, 

Marketing Mail, Marketing Mail Flats and Bound Printed Matter for postal workshare 

discounts.

Fourth Quarter – Presort Services
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($ millions)

Q4

2021

Q4

2020

% Change 

Reported

% Change

Ex Currency

Revenue $354 $376 (6%) (5%)

EBITDA $116 $128 (9%)

EBIT $109 $120 (9%)

Revenue declined driven by lower equipment and financing revenue and partially offset 

by higher business services revenue

EBITDA and EBIT decline driven by lower top line revenues, including high margin 

financing revenues

Sending Technology Solutions offers physical and digital mailing and shipping technology 

solutions, financing, services, supplies and other applications for small and medium businesses 

to help simplify and save on the sending, tracking and receiving of letters, parcels and flats.

Fourth Quarter – SendTech Solutions
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Full Year 2022 Expectations
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The Company expects:

❑ Annual revenue and EBIT to grow over prior year in the low-to-mid single digit 

range

❑ To provide additional information throughout the year, especially as Covid and 

supply chain issues dissipate

Full Year 2022 Expectations



Appendix
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